
 

Action Minutes and Officer Reports of the Western Locomotive Association Committee 
Meeting held virtually via Zoom on 12th February 2025 starting at 19:30. 

Actions and Matters Arising in progress from the meeting on 12th February 2025 and 
also outstanding and complete actions from previous meetings. 

 Actions from the meeting on 120225 
All Committee It was reported that our WLA Business Plan and supporting 

documentation has been updated for 2025. All Committee Members 
to read and review our Business Plan, supporting documents and 
policies and provide feedback to RS. 

Paul Finch It was noted we should join the Heritage Railway Association. PF to 
look into this and report back on the Board Meeting on 19th February. 

WLA Board of 
Directors 

A discussion took place regarding missing safety critical paperwork. 
There may be mitigations we can put in place but ultimately we have 
to adhere to signing off safety critical maintenance works. As it stands 
currently we cannot return D1062 to traffic without signoff on current 
and missing safety critical work. We need to make sure nothing like 
this happens again with good management processes put in place and 
adhered to by all. ACTION: This will be further discussed at Board 
Meeting on 19th February and Working Members Meeting on 15th 
March. 

Management 
Committee 

A discussion took place around supporting the railway in relation to 
the recent terrible news regarding the embankment collapse at 
Sterns. From a board perspective we wanted to wait to understand 
the extent of repair, cost and timescales before approaching the 
railway with official support. We also wanted to discuss the matter 
with Committee for ideas. Suggestions, along with donations from our 
own funds, were given such as Raffle or Fundraising specifically for 
the railway, and also continuing to mention SVR news and events in 
our comms as this is leading to railway donations from our Members. 

 Actions from previous meetings 
Ian Clayton It was noted attendance has been problematic in a number of 

meetings recently. Today, for example, we were close to not making 
quorum at one point. IC to replay meeting dates, and word some 
flexible paragraph with JS in our Articles about meeting attendance 
for Committee Officers (e.g. must attend at least 50% of our 
Committee Meetings and AGMs per year, and absence will be logged 
against this requirement without good reason). 
UPDATE 120225: a note to Committee Members was sent out 
reiterating the importance of attending meetings or confirming 
availability in advance. The potential change in Quorum will be 
picked up as part of the ongoing changes to our Articles of 
Association. Therefore action complete and closed. 

Roger Smith, Mike 
Targett 

It was proposed to the Committee by Directors for the WLA to set up 
a separate web page and bank account, specifically to raise funds for 
D1048, initially with a target of £15k to focus on the bodywork prior 
to anything that may be considered once the mechanical assessment 
is carried out. The main aim will be to preserve the locomotives which 
was our main undertaking when receiving the locomotive as a gift, 
albeit that the locomotive could officially be acquired as spares under 
our constitution (which, as you are aware will eventually be changed 
to include any Western locomotive).  
It should be mentioned that in no way do we want to see D1048 taking 
priority over the current work being undertaken on D1013 or the 
ongoing maintenance work for D1062. However, some positive steps 



with D1048’s future preservation can only lead to good PR for the 
WLA in my view.and bank account for D1048 Western Lady. 
 
The resolution was put forward to those in attendance with a Proposer 
(Peter Bamber) and Seconder (Mark Perry). All seven Committee 
Members present voted ‘for’ this resolution so this will be progressed. 
UPDATE 120225: in progress. The website link has been sent 
around. We need to update the PayPal Account so the money is 
segregated. Possibly change the photo on the front page so if 
anyone has any good ones of D1048 then please send to RS. The 
idea was also proposed that we have an overall picture gallery 
where Members can upload their pictures of our locomotives for 
use by the WLA. RS to progress. 

Peter Bamber, 
Jonathan Sandiford 

Replica full size metal nameplate and number plates are being 
proposed by the Sales Team. It is proposed that it will be managed 
through our website although we need to be careful regarding giving 
donations to others from funds raised due to being a Charity. We need 
to run this idea past JS from a legal perspective. 
UPDATE 1200225: progressing. Direct to companies website 
through verbally on sales stand and through a link on our WLA 
shop website. Then he pays a donation. JS has been consulted. 
Action complete and closed. 

Darren Shelmerdine, 
Mike Tromans 

A fundraising item was raised as an idea by MTr as to whether some 
of our regular and trusted suppliers would be willing to sponsor the 
WLA. DS to send MT a list of regular suppliers who we could ask if 
they would like to sponsor our locomotives. In return they will get 
advertising on web site and in magazine. 
UPDATE 121024: progressing with DS and MTro. Will need to check 
with JS around legalities of sponsorship and advertising as a Charity. 
UPDATE 120225: progressing. Offer of support from Working 
Member David Hewell but this items needs to be managed once 
through Management Committee and MTro. 

Peter Bamber, Marty 
Kent, Paul Tucker, 
Roger Smith, Paul 
Finch 

A matter was raised regarding our Membership offering including a 
better Membership Card, as per our peers in other preservation 
groups. PB to look into permanent credit card style Membership 
Cards going forwards, particular with auto renewal now available. 
Discuss at next Sales Meeting. 
UPDATE 121024: progressing. It will be a credit card and cost £0.68 
so £360 overall with 530 Members. It will include “Valid whilst paid”. 
A draft will be circulated. Need to make sure those who have paid for 
their Western number are on. Announce at the AGM. 
UPDATE 120225: recommendation of card machines and a 
decision has been made to purchase one. Paul Finch to review 
and will make the purchase. 

Mike Tromans, Roger 
Smith 

MTr raised concerns that the facilities at TMD for Working Members 
are very substandard and unfit for purpose, and is contravening 
working directives on health, safety, and wellbeing. MTr to consult 
with other Working Members to write up the issue to send to RS and 
then forward on to Jonathan Dunster as General Manager for 
awareness and action. 
UPDATE 121024: this was raised with the SVR and there is no money 
available. If we wanted it to progress we would have to organise 
contributions to design and put a proposal and bid into SVR 
Guarantee Company. MTro to progress some conversations and see if 
we want to lead on something. 
UPDATE 120225: MTr has had correspondence from all the diesel 
groups at TMD regarding facilities. Collating and will send to RB 
and CB. No timescales currently but need to consider if the diesel 
groups will contribute to the building of the facilities. May get 
held up by the embankment failure and needing to prioritise fund 
the repairs. 

Roger Smith, Lyn 
Jones. 

IC reported that a Member had come forward suggesting 
apprenticeships as a way of attracting newer younger working 



members. It was noted that the youngest attendee at the recent 50th 
Anniversary was mid 40s and we should do more to encourage 
younger generations to get involved to keep our locos going for future 
generations. Other ideas had been brought up at last year’s AGM 
such as offering a one of younger membership for kids that lasts until 
they are 16 (82045 group have a one off £150 kids membership until 
18 instead of yearly renewal, ties them in during their younger years). 
Also the idea of more short videos of interesting work going on and 
posting on social media including YouTube/TikTok. RS, DS to talk to 
RB and SVR Liaison Office about tapping into SVR Apprentices 
(Junior Club) or associating it with our own WLA Junior Club if we 
decided to set our own up. 
UPDATE 060724: RS did some research and it is a lot of work to set 
up logistically. MT offered to look into this and some ideas. Need to 
attract youngsters when they are old enough to work on the locos post 
16 years old. DS suggested having a word with the VLO and 
advertising the WLA are available for youngsters to work on 
locomotives in the future. Could give them a free Membership for a 
year. Ask LJ to make a word with the VLO and make us more visible 
for youngsters coming through the ranks. There are a lot of 
youngsters turning to the DTG for volunteering currently. 
UPDATE 121024: offer Junior Membership (U18s) for £1 in 2025. 
Announce at the AGM. MTro progressing social media. 
UPDATE 120225: it was noted we now have 16 Junior Members 
since the AGM which is up from a couple. From 2020 our 
Membership has gone up by 129%, most of which will have been 
in the last couple of years. MTr is progressing social media 
channels. 

Roger Smith, Peter 
Bamber 

It was also noted by IC that we need to be very careful sending 
Members personal data around by email, and storing on personal 
devices. As a minimum any spreadsheet or document holding 
Members personal details needs to be password protected. Ideally we 
would store all WLA documents, including those holding personal 
membership details on an encrypted secure server. Committee would 
then access this and not keep membership personal details on 
personal devices or send to each other by email. RS will liaise with 
Steve Ashdown about secure encrypted storage for all our 
documentation including secure storage for Members personal 
details. 
UPDATE 280224: RS is progressing with SA regarding Google Drive 
but there are a few snagging issues to run through. 
UPDATE 060724: storage is now set up. Those who have been given 
access have been sent an email to try accessing. 
UPDATE 121024: RS has now completed the online membership 
database which means we have online secure storage and Committee 
access to the majority of our Memberships details if they have 
provided an email address. It should be noted there are around 30 
Members who have not provided their email address and therefore we 
still have a manual offline spreadsheet that needs to be kept updated 
for WLA correspondence. PB to add this to secure storage on our 
website. A massive thanks to RS needs to go on record for progressing 
and completing this one as it was a massive job. 
UPDATE 120225: progressing. IC to check with PB as to whether 
he has been able to upload the postal only Members onto our WLA 
Google Drive. 

Peter Bamber, Mike 
Tro, Jonathan 
Sandiford. 

An idea was discussed around rejuvenating something along the lines 
of the 1000 club whereby Members or supporters can pay a monthly 
subscription in return for some form of prize/rewards (e.g. first 
service train hauled by D1013 or D1048, the latter if feasible). PB to 
progress this idea and share plans accordingly with Committee. 
UPDATE 280224: covered later in the agenda. 
UPDATE 060724: will cover on the Sales Team Meeting. 



UPDATE 121024: progressing as a lottery with 50% of entry 
money goes to three winners. This will be a winter fundraising 
item with £25 entry. 
UPDATE 120225: re-publicise and carry out the draw weekend of 
22nd/23rd February. MTr to touch based with PB on logistics. JS 
to investigate about whether we open up to none members or 
even whether that is legally allowed. 

Ian Clayton, Jonathan 
Sandiford. 

The WLA Board Proposal to the SVR Board and WLA Committee 
regarding the WLA taking ownership of D1048. 
ACTION: IC and JS to produce wording of AGM proposal and proxy to 
amend our Memorandum of Association to include D1048 so it is 
ready to go out straight after the SVR Diesel Gala. We will also look 
to send by email to those who have a registered email address and 
only send postal copies out to those who we do not have a registered 
postal address. 
UPDATE 071023: IC and JS progressing the logistics around what 
needs to be progressed to update our Memorandum of Associations 
by way of a resolution to our Membership. After further research and 
investigation it has been found we have to gain written agreement 
from the Charities Commission to amend our Articles of Association, 
which our Memorandum of Association is now part of as part of the 
Charities Act 2006. Once we have agreement we can then put the 
resolutions to our Membership through an EGM or AGM. We have 
agreed this is just not possible to put to our Membership at the AGM 
in November in the timescales available as we need to give 28 days’ 
notice to our Membership let alone getting agreement from the 
Charities Commission. As we have also noted further changes to our 
Articles of Association may also be needed from a Membership 
perspective, we are going to put a resolution to Membership including 
the previous vote last year again and any new additions needed, and 
the resolution of adding D1048 to our Articles of Association as per 
D1013 and D1062. This will require 75% of the Membership vote for 
(those in attendance or voting by proxy) to be passed. 
UPDATE 280224: ongoing. Will be progressed in spring with 
appropriate wording put forward to Membership vote for updating our 
Objects and Articles of Association. This will be in the form of a future 
working locomotive for paperwork purposes. Also need to incorporate 
other necessary changes identified previously and help on current 
draft Articles update, as well as changing our Membership year as 
flagged by PT at our last meeting. 
UPDATE 060724: ongoing. IC has sent JS all relevant paperwork (e.g. 
new type up of Articles and Memorandum by PF to add additions to, 
previously suggested changes put to our Membership in 2022). This 
will need ratifying by Board and Committee before advising the 
Charities Commission of our intentions for approval. We will then be 
able to send out to Membership for resolution at this years AGM in 
November. We agreed to keep to Western Class 52 locomotives. JS to 
finalise paperwork by the end of July for Directors and Committee to 
ratify. 
UPDATE 121024: the updates to our Articles and Objected were 
complete during July. This included the introduction of D1048 and 
any other Western locomotive into our Objects. IC contacted the 
Charities Commission at the end of August to clarify how we notify 
them of significant changes to our Articles and Objects to be told that 
usually a couple of weeks turnaround was now taking on average 3 
months. Directors and Committee were informed and we have agreed 
that IC will progress with the Charities Commission approval ASAP to 
be ready to progress putting the changes to our Membership at the 
2025 AGM. 
UPDATE 120225: progressing. Charities Commission have been 
updated online as to the updated wording we are proposing to our 
Membership. We also need to consider whether we change the 



wording in our Articles around Quorum for meeting attendance 
and proxy voting.  

Darren Shelmerdine Agreed that due to an incredibly busy running season any 
opportunity to run bespoke OBBO trains will need to wait for the 2023 
running season. However it may be possible to get an OBBO on a 
service train. Still planning for an OBBO to celebrate the lives and 
dedication to the WLA of Greg Heathcliffe and Henry Coates. 
UPDATE 071023: prioritise Henry and Greg OBBO for 2024. DS to 
liaise with the railway regarding an OBBO on a service train in 
memory of both. Then organise an OBBO only day either in 2024 or 
2025. 
UPDATE 280224: DS planning for an OBBO charter for early July 
2024. 
UPDATE 060724: will now need to be planned in 2025. 
UPDATE 121024: discuss at February 2025 meeting. 
UPDATE 120225: discuss at the February Board Meeting on 19th 
February. Was discussed at the Diesel Committee and a heavy 
discount was provisionally agreed at around £2000. 

 Closed actions from previous meetings 
 Separate log kept for reference. Available on request. 

 

 
 
 

1. Welcome 
Present: Roger Smith (Chair and Director), Paul Finch (Vice Chair, Publicity Officer 
and Director), Ian Clayton (Company Secretary and Director), Mark Perry (Editor), 
Mike Tromans (Fundraising Officer), Mike Targett (Treasurer), Marty Kent (Ordinary 
Members Officer), Robin Jones (Maintenance and Standards Engineer), Lyn Jones 
(Working Members Officer), Paul Tucker (Membership Officer), and Jonathan 
Sandiford (Legal Officer). 
 

2. Apologies for absence     IC 
Darren Shelmerdine (Engineering Project Coordinator), Peter Bamber (Sales Officer), 
and Jon Aston (Charity Officer). 
 

3. Actions from last meeting     IC  
Provided above with ongoing actions from previous meetings as well as new actions 
from this meeting. Please continue to update Ian Clayton on any progress or 
completion of actions. 
 
Approved Committee Meeting Minutes 121024 
Proposer: MP 
Seconder: PF 
All Committee Officers in attendance approved. 
 
 
Approved AGM Meeting Minutes 120225 
Proposer: MK 
Seconder: MTr 
All Committee Officers in attendance approved. 
 
 

4. Chairman’s Report      RSS 
 
1. Opening Remarks 



Although the last Board meeting was held on the 5th December 2024, a considerable 
amount of work has been undertaken on the administration side, with the following 
documents produced for Committee approval: 
 

 New ESG Policy 

 WLA Business Plan updated for 2025 to 2027 

 Environmental Policy updated 

 EDI Policy updated 

 WLA Guide to Volunteers updated 
 
It is important for everyone to read through these documents and advise if you have 
any questions or amendments to be considered. The next Board meeting is 
scheduled to take place on 19th February by Zoom. 
 
Other administration work involved a general cyber-attack on websites where some 
4k fake orders had to be deleted off our system manually. The issue was resolved by 
upgrading the security. In addition, a fair amount of correspondence has taken 
place with members who allowed their memberships to lapse or queries in general. 
Current active memberships are estimated at 556, just 7% short of our target of 
600. 
 
Everyone will be aware that the SVR has had a serious embankment failure, which 
will, for the time being at least restrict the service from Kidderminster to Hampton 
Loade. Although we have all the WLA’s scheduled services listed on our web site, 
within the Events section, it is too soon to know how these might be affected. 
 
One event scheduled for D1062 is the Railway 200 Celebrations at Derby from 1st to 
3rd August 2025. This is subject to the locomotive having certificates for UAT’s and 
air receivers, plus safety critical paperwork in place. Whilst it is good to report that 
some missing paperwork for work carried out on D1062 during 2018 has now been 
filed, there still remains paperwork from 2020 which needs to be found, resurrected 
or somehow overcome. This involves additional bogie work such as equalising 
beams, cardan shaft modification, primary spring adjustments and thrust brackets. 
At the last Board meeting, approval was given to go ahead and purchase a new set of 
batteries for D1062, where the current batteries would be transferred to D1048 and 
then another new set of batteries would be ordered for D1013 once the overhaul 
nears completion. Approval was also given to order a new short engine to 
transmission cardan shaft for D1013. 
 
It is good to note that work has progressed with the work required to return D1062 
back to traffic, with the locomotive residing within TMD until the 9th February and 
then from the 10th to 20th April. D1013 is earmarked to be within TMD for 7 weeks 
from 17th May to 6th July. Positive news recently concerned the successful NDT work 
on D1013’s “B” end bogie. 
 
A Working Members Meeting has been organised for Saturday, 15th March at 
Kidderminster Museum at 12.30pam. The main purpose of the meeting will be to 
review progress on D1062 with any outstanding work to be completed before the 
20th April. The first operating day is due on Sunday, 11th May. 
 
2. Current Budget 
PROPOSED COMMITTED WLA EXPENDITURE (SUBJECT TO FINAL APPROVAL 
IF NOT ON ORDER) AS AT FEBRUARY 2025 
Brake Gauges:    £1,400 
Batteries for D1013:    £6,000  (Set to be ordered for D1062 first) 



Brake System D1013:    £10,000 
Brake Cylinders D1062:    £1,500  
Engine Parts D1013:   £6,000  
1 x short cardan shaft for D1013: £4,850 
Turbo Rebuild for D1013 “B” end £7,000  
Turbo for D1013 “A” end  £7,000   
Repaint D1062:     £1,000 
Kidderminster Tools:    £1,000 
Additional 40 ft Container  £5,000   
Oil Sampling:     £500 
Spare Bogie Lift:   £6,000 
Transmission Project:   £8,000 
Contingency:     £5,000 
       TOTAL   £70,250 
 
3. Dates of next Meetings 
 
The dates of the next meetings are currently as follows: 
 
Wednesday, 19th February 2025: Board Meeting by Zoom 
Saturday, 15th March 2025:  Working Members Meeting at Kidderminster 
 
 

5. Business Plan and Supporting Documentation  RSS 
Roger Smith presented progress on the Business Plan and supporting 
documentation. There were comments on how excellent these were, and in some 
respects cutting edge. Our appearance to the outside world looks good and if there is 
an incident we have our policies to adhere to. 
 
ACTION: all Committee to read and review our Business Plan and supporting 
documents and policies and provide feedback to RS. 
 

6. Engineering Plans and Maintenance   DS/RJ 
See Officer Reports below. 
 

7. Fundraising and Sales Plan     MT/PB 
See Officer Reports below. 
 

8. Supporting the Railway     All 
From a board perspective we wanted to wait to understand the extent of repair, cost 
and timescales before approaching the railway with official support. We also wanted 
to discuss the matter with Committee for ideas. Suggestions were given such as 
Raffle or Fundraising specifically for the railway, and also continuing to mention 
SVR news and events in our comms as this is leading to railway donations from our 
Members. 
 

9. Officer Reports      All    
 
Vice-Chairman and Publicity (PF) 
Publicity Officer Report – February 2025 
From a PR perspective, it has been another active quarter – even with no operating 
days to report on, but lots and lots of activity in the TMD. 
 
Press Coverage 



Coverage in the railway press continues - editors continue to receive every month a 
copy of our e-Newsletter and many continue to support us – some have even 
commented that they love receiving the WLA e-Newsletter and we communicate better 
than all other heritage preservation organisations. 
 
October 
Rail Express – Western Bogie Latest. (a small article but coverage nevertheless.) 
Rail – the coverage mentioned in the last e-Newsletter – Progress on Western 
Overhaul, including a quarter page picture. 
 
November 
Railways Illustrated – WLA D1013 Western Ranger lifted - 1/4-page article 
Railways Illustrated – Lots of coverage in Heritage News – D1013 Kidderminster, 
D1048 Kidderminster & D1062 Kidderminster. 
 
Railways Illustrated – a full-page picture of D1062 with the SVR article – A Recipe 
for Recovery. 
Trackside – “Western Lifted” – full ¼-page write up. 
 
December  
Railways Illustrated – further coverage in Heritage News – D1013 Kidderminster & 
& D1062 Kidderminster. 
Railways Illustrated – ¼-page coverage of WLA 2025 Calendars. 
The Railway Magazine – “Western” Lifted.  
Rail Express - coverage of WLA 2025 Calendars. 
 
January 
The Railway Magazine - - coverage of WLA 2025 Calendars. 
Trackside – WLA – Whizzo Woods Update 
 
February 
The Railway Magazine – Work on Western Courier sees pre-heater faults addressed. 
Trackside – WLA Updates – D1062 withdrawn from SVR Winter Deisel Day; Mike 
Tromans appointed as Fund Raising Officer; 2024 income total £87,300, up by 
£6,600; and the group aims to raise £15,000 for bodywork repairs on D1048. 
Rail Express – WLA begins assessment of Western Lady. 
Railway Herald – A two-page article was published – “Successful Year for the Western 
Locomotive Association.” 
 
Of course, the other BIG event in this period was the publication of “A Journey in 
Preservation – 50 Years of the Western Locomotive Association.”  
Written by Julian Ogle and published by Platform 5. 
Sales are strong, and the book is sure to sell well with the return of the WLA Sales 
Stand at the Spring Diesel Gala. 
Platform 5 are also keen to further promote sales and so the editor of Today’s 
Railways Robert Pritchard visited Kidderminster and the TMD on Saturday 8th 
February and spent 3 hours with us, seeing the work completed to date on D1013’s 
bogie, a tour of D1062 was undertaken and an overview of the winter maintenance 
work carried out was explained, and a tour of D1013 was also carried out. Robert 
spoke to many Working Members and the plan is to publish a 3-page article in the 
next edition of Today’s Railways. 
 
Whizzo Woods 
The number of trees in Whizzo Woods continues to grow and stands at 429 – we will 
soon be reaching an incredible 500 trees ! 



 
Pop Up Banners. 
A Pop-Up Banner to keep D1048 very much in the public eye will be produced ahead 
of the Spring Diesel Gala. 
 
e-Newsletters 
The monthly e-Newsletters continue to be well received and contributions from 
Working Members and WLA Members continue to be received.  
However, please keep them coming and thank you for your support in keeping the e-
Newsletter interesting and informative. 
 
The Western Locomotive Association ON TOUR (Finch, Bamber and Kite 
Productions) 
On Thursday 21st November, we presented to the RCTS Cheltenham, this time 
deviating from our normal presentation – “The HIGHS and LOWS of Preserving, 
Maintaining and Operating TWO THREE Western Class 52 Diesel Locomotives” 
and instead reverting to a presentation once given by Henry Coates - “Preservation 
Western Style – The Story of the iconic Class 52 Western Diesel Hydraulic 
Locomotives and the efforts of the WLA in keeping the legend alive.” 
The presentation was well received and lots of audience participation was encouraged. 
 
Our next presentations are scheduled for: 
Tuesday 18th March – RCTS Thames Valley Branch at Didcot. 
Friday 21st March – LCGB, London. 
Tuesday 8th April – GWS Bristol. 
 
Heritage Railway Association 
Following the publicity that both the SVR and the DTG have received this past 
weekend, having received awards at the HRA’s Annual Awards Event, I am 
investigating membership of the HRA for the WLA. 
 
It was noted we should join the Heritage Railway Association. ACTION: PF to look into 
this and report back on the Board Meeting on 19th February. 
 
 
Treasurer (MT) 
I enclose an updated finance report for the upcoming committee meeting as of 
07.02.25: 
 
Cash: £192,892 
Budget: (£70,250) 
Contingency: (£30,000) 
Spring Hangers creditor: (£15,484) 
Available funds: £77,158 
 
Made up of: 
 
Restricted D1013 bogie appeal: £37,461 
Restricted D1048 Maintenance: £5,268 
Unrestricted: £34,429 
 
Look forward to seeing you all via zoom. 
 
 
Engineering Project Coordinator (DS) 



Sorry I can't attend the meeting this evening due to family commitments. 
 
Unfortunately I've not been as active recently due to family issues. Things should start 
to improve over the coming weeks. 
 
As you will know 62 wasn't able to work during the Winter Diesel Day due to issues 
with the Air System. Quotes are currently being obtained to replace the faulty 
equipment. These items will be changed on Ranger too. 
 
Over the winter 62 will have a B Exam which has been starting. The A End Preheater 
has been changed and coolant refilled at the weekend. At the same time the Oils in 
the Final Drives has been replaced. 
There's enough Final Drive Oil to change the Oil on Ranger or Lady if not both. Once 
time allows the Oils will be changed. 
 
The work on the Bogie continues and so far the NDT work has indicated no cracks on 
it. This came as welcome news to the engineering team. There's still further NDT's to 
carry out. 
 
The assessment work on Lady continues. 
 
All the work on each of the locomotives is being hampered with not having as much 
time in the TMD as required. Both Courier and Ranger have slots later this year, but 
nothing for Lady. I've raised my concerns during the recent Diesel Groups Committee 
Meeting. 
 
As part of this meeting, facilities have been raised. And as you know Mike Tromans is 
collating the ideas from all groups. This will then give proposals to present to the SVR. 
 
The WLA has been given permission to have another 20ft storage container at 
Kidderminster. The site is currently occupied by a Scrap Container that the WLA will 
need to demolish and prepare the site. I'd like this new Container, C5, to be used for 
on the shelf spares and work in progress items. Shelving and racking will be required 
to make things more efficient for the Working Members. The WLA can in principle 
have another 40ft container to be placed on top of C4. This will be C6 and will be used 
to store 48's and strategic spares. 
 
Thanks once again to you all for supporting the WLA's Locomotives. 
 
Maintenance and Standards Engineer (RJ) 
Now that Pete Sandham is attempting to locate maintenance paperwork covering 
refurbishment of the equalising beams and thrust brackets fitted on 1062 in 2018, 
there needs to be a concerted effort in trying to locate missing paperwork for all heavy 
maintenance activities from this point forward as there are no records filed in the 
locomotive log book. 
The activities requiring appropriate documentation will be from March 2020 onwards 
when the equalising beam was refurbished on 'B' bogie, including cardan shaft 
modification, thrust bracket attention and primary spring adjustment. 
 
There is also an open work sheet from 03/07/21 which suggests that bogie heights 
were checked & adjusted on 1062 and refers to measurements being recorded on an 
additional adjustment sheet which is not present. 
Richard Williams also advised that further checks would be required to measure the 
bump stop clearances and secondary spring heights, but to my knowledge, this work 
may still be outstanding as there is no paperwork to confirm that it was done. It was 



also recommended at the time that the loco would benefit from being weighed before 
venturing onto the GB mainline network. 
 
I cannot emphasise enough the importance of completing valid & up to date 
maintenance records by all working members who are responsible for carrying out 
Safety Critical Work as the lack of documentation listed above may well not only have 
jeopardised an opportunity by the WLA to participate in the Rail 200 event later in the 
year, but could also put the directorship in the spotlight should there be an 
unforeseen operational incident involving 1062 whilst in operation on the SVR. I'm 
sure it is also a requirement of the SVR Safety Case that diesel locomotive owners 
must record maintenance activities as per the home heritage steam fleet.  
 
If it is clear that we cannot recover the aforementioned documentation then the 
minimum requirements which need to be actioned (aside from the missing paperwork) 
in order to validate the loco ride heights are compliant (and documented) will be to 
make arrangements for the primary & secondary spring heights to be re-measured at 
both ends and bump stop clearances checked as per Richard Williams 2021 
recommendation. 
 
Only then will we be in a position to decide what further assistance we may need to 
explore in mitigating how to get round this unfortunate situation and to prevent it 
from happening again. 
 
A discussion took place as to how to progress this one. There may be mitigations we 
can put in place but ultimately we have to adhere to signing off safety critical 
maintenance works. As it stands currently we cannot return D1062 to traffic without 
signoff on current safety critical work. We need to make sure nothing like this happens 
again with good management processes put in place and adhered to by all. ACTION: 
This will be further discussed at Board Meeting on 19th February and Working 
Members Meeting on 15th March. 
 
Membership Secretary (PT) 
No report submitted. 
 
 
Sales (PB) 

1. Events 
 

a. The Winter Diesel Day was a great success and will now be a fixture in the SVR 
calendar. It was a pity that Courier was hors de combat but we sold copies of the 
new WLA 50 book on the first Western hauled train. We also ran a simple raffle 
on the train using cloakroom tickets with a copy of the book as first prize raising 
a total of £565.  

b. We are hoping to take the Sales Stand to the Rail 200 event at Derby Litchurch 
Lane in August and to attend the GWSR Diesel Gala on Saturday 26th July. 

 
2. Publications 
 

a. “A Journey in Preservation” authored by Julian Ogle and charting 50 years of the 
WLA was published in mid-November and is selling well. Julian has agreed to sign 
copies of his book at the Spring Gala when the book will take pride of place on the 
stand. 

b. Mark Perry is working on a second booklet of “Stories from the Workshop Floor” 
which should be ready for the Autumn Gala. 

 
3. Merchandise  



 
a. At the Winter Diesel Day we received the merchandise remaining from Project 22 

which was kindly donated to WLA. This has given us a good start to the New Year 
with online sales of booklets, prints and clothing totalling the best part of £1,000. 

b. The full-size replica name and number plates fabricated in the same way as the 
originals have been launched and a sample D1039 Western King set will be 
displayed on the Sales Stand at the events we attend in 2025. 

c. We now have a range of merchandise featuring our WLA 3 Westerns logo available 
from the online store and smaller items will be on the stand at the Spring Gala. 

 
4. 2025 Raffles 

 
a. We will again have cash prize raffle in Spring and with the proceeds going into 

Lady’s ringfenced fund which we anticipate will be popular.  
b. The Autumn Raffle will have a DFE as first prize. With a DFE costing £650 this 

year this is a very desirable first prize and we’ll even let the winner choose any 
locomotive to widen the appeal. 
 

Charities Officer (JA) 
No report submitted. 
 
Editor (MP) 
The Spring issue of the magazine is progressing well. I plan to send this out in late 
April or early May, well ahead of the Spring Diesel Gala. With the continuing increase 
in membership the production run this time will be 650 copies. Cost per magazine is 
expected to remain around £1.60 and postage has also remained at £0.85.  
 
I am continuing to work through the latest 14 stories that Mike Woodhouse has given 
me to produce a second edition of ‘Stories from the Workshop Floor’. This has not 
progressed as far as I would have wished due to personal issues that have taken 
preference but I will endeavour to have this ready for the Autumn Gala. 
 
A big thank you to everyone who has sent me photographs and details of work that 
has been carried out while I have been indisposed. 
 
Items for Consideration 
 
1. I need all content for the next issue of the magazine to be with me by 21st February 
2025 latest, earlier if possible. The items I definitely need are:- 
 
Chairman’s piece from Roger 
Report on the 50th AGM from Ian 
 
If anyone else has anything they would like included then please send it across. 
 
2. Richard Holdsworth has given me a Drivers Manual for Class 52’s. He has 
suggested that we should get some copies printed and give these to the participants 
of the DFE’s. If we would like to progress this I will get some costs for printing. 
 
 
Secretary (IC) 
No further updates other than the actions progressing above. 
 
 
Fundraising Officer (MT) 
Please see below an overview of progress so far with next steps planned. 



 
1. Crowd Funding. 

WLA crowd funding account has increased from £1029 in October 2024 to £1508 
raised so far with ongoing monthly pledges coming from 22 supporters, the gift aid 
proportion of this that currently stands at £286.25, an increase from Octobers 
£212.  
Information from Crowdfunder site. 
When will I receive the money pledged on my project? 
I want to withdraw my funds. 
 
You will receive your pledge payments once your project has closed successfully. 
With ‘all or nothing’ funding, a project is only successful if it has hit its target at the 
time of closing. With ‘keep what you raise’, all projects that raise any funds are 
considered successful.  
Project supporters will be charged at the time of making their pledge and the funds 
will then be transferred to the bank account associated with the project once the 
project closes successfully. Payments will be transferred into your bank account 
within 7 working days after the project has closed.  
 
Next steps; 

 Give this another push once our first lottery has concluded. 

 How to reach out to more people to donate a regular monthly amount, the potential 
money to be raised could be dramatic 

 Join the £4 per month club with a mention in the magazine and on the website with 
a thank you gift (to be discussed) 

 Individual fund raising through Crowd Funding. 
 

2. Sponsorship. 
I have spoken with Darren about a list of companies we currently use for supplies 
and services and potential others beyond this,  
Still needs to be actioned. 
Next steps; 

 Contact to gauge level of interest with proposal. 

 Discuss with committee how we would sponsor. (website, magazine, 
correspondence, stationary etc?) 
  

3. Projects. 
Costings out for various up and coming essential maintenance and repair projects 
once assessments have been carried out. It is important that those who contribute 
see where their money is going and not just becoming part of a bank balance. 
Knowing that they have played a part in the future operation of our locomotives. 
Next Steps; 

 Notify members of first project, this might be the welding of D1013’s cooler group, as 
an example. 

 Reporting back to members when projects have been completed with thankyou 
mentions of donators who helped make it happen.  

 Getting expertise outside of the association from those with a specific skill set who 
might be willing to carry out specialist tasks either as a donation or at reduced cost 
and offering sponsorship for companies or individuals that do such work. The 
importance of utilising the combined knowledge and skill base of all members, for 
advice and support at all times. 
 

4. Further social media coverage of WLA and our work. Still to action. 
Setting up an X account and TIK TOK page to develop clear lines of communication 
to build and maintain positive relationships, most importantly catch the attention of 



younger potential members and wider public interest. Thought of maybe a younger 
member overseeing TIK TOK, posting videos of work and other WLA activities e.g. 
sales, train journeys, general banter and life as a working member etc. etc.  
 
 
 

5. WLA lottery. 
This started with a great success and has so far generated over £2000 in ticket 
sales. 
Draw date to be discussed.  
Publicity after the draw. 
 

6. Consideration for activities during the non-running season and Spring Gala. 
Can we get Lady in the Station again as per the Autumn event or in the TMD?? 
 

7. Artwork.     
The 3 Amigos painting is progressing very well and will be ready for the Spring gala. 
Do we want to auction the original or have it as raffle prize? Discuss logistics of 
getting framed prints for sale in limited numbers and then selling prints on the 
website. Will discuss with sales team. 
We have other art for sale as well as a large amount of my own work that I am 
happy to donate for printing. 
 

8. Western Lady website. 
Fundraising opportunities, with targets etc.   Discussion. 
 
Again, to conclude this report, I have included below future fund-raising information 
from my list as a reminder and for your further consideration.  
Some responsibilities and opportunities moving forwards: 
Many of these will require much further in-depth research. 

 Motivate and facilitate supporters to maximise the funds they raise 

 Inspire new supporters to raise money, while maintaining and developing 
relationships with existing supporters 

 organise a range of activities and events 

 Encourage donations of unwanted items to be re sold.  

 Develop new and imaginative fundraising activities, many of which involve 
organising events 

 Raise awareness of the charity and its work at local and national levels, incorporate 
fund raising into future talks to group. 

 Seeking photo opportunities with the media 

 Develop educational arm of the association 

 Develop and coordinate web-based fundraising, online auctions  

 Increase funds by researching and targeting charitable trusts whose criteria match 
the charity's aims and activities 

 Develop and implement a strategy for individual and corporate supporter 
sponsorship 

 Recruit, organise and manage non-working members as volunteers to carry out 
various functions within the fund raising i.e. regional activities enabling involvement 
of those unable to get to SVR 

 Investigate matched funding opportunities 

 Develop, manage and update database to record donor contacts and information 

 Write applications to reach a range of potential and current financial donors 
 
Some roles, responsibilities and important considerations. 



To increase the provision of further funding streams for the WLA; 

 To carry out its objects and increase opportunities for developing new and existing 
streams for raising fundraising, grants/trusts and developing other key income 
streams: major donors, regular giving and corporate. 

 Hold a strategic over view of the WLA’s fundraising needs and be a key player in 
associations communications and marketing.  

 Manage, support and develop imaginative fundraising activities, some of which will 
be events-based 

 Contribute to bid writing for grant/trust applications 

 Inspire new supporters to raise money, while maintaining and developing 
relationships with existing supporters 

 Support presentation delivery to interested groups and to attend events 

 Develop and broaden corporate support  

 Develop and coordinate web-based fundraising including social media Strategic 
Direction  

 Maintain and update the fundraising and communications budgets, with the 
Finance Officer 

 Develop and update a strategic plan to guide fundraising activities and revenue 
generation 

 Preparation of fundraising report for committee meetings  

 Maintaining a fundraising database and documents  

 Write and design organisational materials  

 Contribute updates of fundraising events and activities for quarterly Newsletters  

 Write appeals and direct mail in collaboration with other team members  

 Stay abreast of fundraising good practice and legislation, ensuring compliance with 
the Charities Act and the Institute of Fundraising and FRSB codes of practice 

 Adhere to WLA organisational policies, including health and safety.  

 Abide by Confidentiality Policy at all times.  

 Safe Guarding Children & vulnerable adults where necessary. 
 
Some other thoughts for future activities and opportunities. 
Depot tours 
Photo opportunities 
Train and loco hire for special events 
Loco visits and talks 
Loco prep and start up events 
Donation of reusable unwanted items and set up WLA sales page 
Donation plaques on locomotives 
Education arm of WLA, school and college visits 
Regional talks and film show, etc. 
Social events with fund raising activities with offers of free entertainment/ 
performances 
Further opportunities for donators with cab rides  
Media coverage  
Articles for the railway press 
Promote individual Incentives e.g. raise £1K to drive a western light engine (out of 
season from shed to station and back/ Bewdley and back etc.) 
Smaller scale lottery grants that have a wider community angle (the more people 
who are impacted by this the better.) 

9. Crowd Funding. 
WLA crowd funding account, £1029 raised so far with ongoing monthly pledges 
coming from 21 supporters, I have spoken with Mike Targett to discuss claiming the 
gift aid proportion of this that currently stands at £212 est. and when will funds 
become transferrable to our main account. 



Information from Crowdfunder site. 
When will I receive the money pledged on my project? 
I want to withdraw my funds 
 
You will receive your pledge payments once your project has closed successfully. 
With ‘all or nothing’ funding, a project is only successful if it has hit its target at the 
time of closing. With ‘keep what you raise’, all projects that raise any funds are 
considered successful.  
Project supporters will be charged at the time of making their pledge and the funds 
will then be transferred to the bank account associated with the project once the 
project closes successfully. Payments will be transferred into your bank account 
within 7 working days after the project has closed.  
 
Next steps; 

 Decide target amount before funds are accessed. 

 How to reach out to more people to donate a regular monthly amount, the potential 
money to be raised could be dramatic 

 Join the £4 per month club with a mention in the magazine and on the website with 
a thank you gift (to be discussed) 

 Individual fund raising through Crowd Funding. 

 How far do we go with this and should we focus on funding specific projects as 
opposed to general donations. (See 3. Below) 
 

10. Sponsorship. 
I have spoken with Darren about a list of companies we currently use for supplies 
and services and potential others beyond this, I will be contacting these about 
sponsorship shortly. 
Next steps; 

 Contact to gauge level of interest with proposal. 

 Discuss with committee how we would sponsor. (website, magazine, 
correspondence, stationary etc?) 
  

11. Projects. 
Costings out for various up and coming essential maintenance and repair projects 
once assessments have been carried out. It is important that those who contribute 
see where their money is going and not just becoming part of a bank balance. 
Knowing that they have played a part in the future operation of our locomotives. 
Next Steps; 

 Notify members of first project, this might be the welding of D1013’s cooler group, as 
an example. 

 Reporting back to members when projects have been completed with thankyou 
mentions of donators who helped make it happen.  

 Getting expertise outside of the association from those with a specific skill set who 
might be willing to carry out specialist tasks either as a donation or at reduced cost 
and offering sponsorship for companies or individuals that do such work. The 
importance of utilising the combined knowledge and skill base of all members, for 
advice and support at all times. 
 

12. Further social media coverage of WLA and our work. 
Setting up an X account and TIK TOK page to develop clear lines of communication 
to build and maintain positive relationships, most importantly catch the attention of 
younger potential members and wider public interest. Thought of maybe a younger 
member overseeing TIK TOK, posting videos of work and other WLA activities e.g. 
sales, train journeys, general banter and life as a working member etc. etc.  
Next steps; 



 Look at logistics of set up 

 Investigate other potential outlets, YouTube channel???? I’ve noticed one was 
started a while back by Lyn, maybe we can look at this. 
 

13. WLA lottery. 
This was discussed at the sales meeting in August.  
Have a bi-annual prize lottery open to all WLA members 
£25 entry. 50% of entry money total going to 3 winners, with the rest into our funds. 
1st prize, 2nd prize, 3rd prize        
 

14. Consideration for activities during the non-running season. 
Considering we raised about £300 just by opening LADY up there may be some 
room for arranging similar things over winter/early autumn. E.g. our locos lined up 
in the station for visits, 62 start up, sales stand, photo session, loco tours, and drive 
62 down the platform even include a packed lunch all for one fixed price. This would 
also be a great way to attract membership, there is nothing better than like-minded 
people getting together face to face. Speaking to lots of people on 48 we generated 
much interest in membership and new working members.  Food for thought! 
          
 
Again, to conclude this report, I have included below future fund-raising information 
from my list as a reminder and for your further consideration.  
Some responsibilities and opportunities moving forwards: 
Many of these will require much further in-depth research. 

 Motivate and facilitate supporters to maximise the funds they raise 

 Inspire new supporters to raise money, while maintaining and developing 
relationships with existing supporters 

 organise a range of activities and events 

 Encourage donations of unwanted items to be re sold.  

 Develop new and imaginative fundraising activities, many of which involve 
organising events 

 Raise awareness of the charity and its work at local and national levels, incorporate 
fund raising into future talks to group. 

 Seeking photo opportunities with the media 

 Develop educational arm of the association 

 Develop and coordinate web-based fundraising, online auctions  

 Increase funds by researching and targeting charitable trusts whose criteria match 
the charity's aims and activities 

 Develop and implement a strategy for individual and corporate supporter 
sponsorship 

 Recruit, organise and manage non-working members as volunteers to carry out 
various functions within the fund raising i.e. regional activities enabling involvement 
of those unable to get to SVR 

 Investigate matched funding opportunities 

 Develop, manage and update database to record donor contacts and information 

 Write applications to reach a range of potential and current financial donors 
 
Some roles, responsibilities and important considerations. 
To increase the provision of further funding streams for the WLA; 

 To carry out its objects and increase opportunities for developing new and existing 
streams for raising fundraising, grants/trusts and developing other key income 
streams: major donors, regular giving and corporate. 

 Hold a strategic over view of the WLA’s fundraising needs and be a key player in 
association’s communications and marketing.  



 Manage, support and develop imaginative fundraising activities, some of which will 
be events-based 

 Contribute to bid writing for grant/trust applications 

 Inspire new supporters to raise money, while maintaining and developing 
relationships with existing supporters 

 Support presentation delivery to interested groups and to attend events 

 Develop and broaden corporate support  

 Develop and coordinate web-based fundraising including social media Strategic 
Direction  

 Maintain and update the fundraising and communications budgets, with the 
Finance Officer 

 Develop and update a strategic plan to guide fundraising activities and revenue 
generation 

 Preparation of fundraising report for committee meetings  

 Maintaining a fundraising database and documents  

 Write and design organisational materials  

 Contribute updates of fundraising events and activities for quarterly Newsletters  

 Write appeals and direct mail in collaboration with other team members  

 Stay abreast of fundraising good practice and legislation, ensuring compliance with 
the Charities Act and the Institute of Fundraising and FRSB codes of practice 

 Adhere to WLA organisational policies, including health and safety.  

 Abide by Confidentiality Policy at all times.  

 Safe Guarding Children & vulnerable adults where necessary. 
 
Some other thoughts for future activities and opportunities. 
Depot tours 
Photo opportunities 
Train and loco hire for special events 
Loco visits and talks 
Loco prep and start up events 
Donation of reusable unwanted items and set up WLA sales page 
Donation plaques on locomotives 
Education arm of WLA, school and college visits 
Regional talks and film show, etc. 
Social events with fund raising activities with offers of free entertainment/ 
performances 
Further opportunities for donators with cab rides  
Media coverage (I have a close friend at ITV central) 
Articles for the railway press 
Promote individual Incentives e.g. raise £1K to drive a western light engine (out of 
season from shed to station and back/ Bewdley and back etc.) 
Smaller scale lottery grants that have a wider community angle (the more people 
who are impacted by this the better.) 
 
 
Legal Officer (JS) 
No new matters arising to report above and beyond those already in progress and 
discussed above. 
 
 
Working Members Officer (LJ) 
No new matters arising. 
 
 



Ordinary Members Officer (MK) 
No new matters arising. 
 
 

10. AOB/dates of next meeting    IC/All 
 
Committee Meeting 12th July 2025 (KRM – room booked) 
Committee Meeting 11th October 2025 (KRM – room booked) 
AGM 15th November 2025 (KRM – Royal Star Room booked) 
Committee Meeting 7th February 2026 (KRM – TBC) 
 

11. Close 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

www.westernloco.com 
The Western Locomotive Association Limited is the owner of D1013 Western Ranger, D1048 

Western Lady, and D1062 Western Courier on the Severn Valley Railway, Bridgnorth, 
Shropshire and is a Company Limited by Guarantee Registered number 3873466 

Registered office: 5 Prospect Place, Millennium Way, Pride Park, Derby, DE24 8HGThe WLA is 
registered as a charity under number 1115058 


